
From:              
                       
                       
To:                     Padinare Unnikrishna
                         <padinare.unnikrishna@ibwc.gov>;
                       
                       
Cc:                     Apurba Borah <apurba.borah@ibwc.gov>;
                         Jose Nunez <jose.nunez@ibwc.gov>

Subject:             RE: RFP Documents

Ha! I asked to so that earlier this week. Great minds think a like :)

, PE
LMI
BPAM Chief Engineer

Sent from Samsung Galaxy
________________________________________
From: Padinare Unnikrishna
Sent: Wednesday, August 23, 2017 7:21:06 PM
To:
Cc: Apurba Borah; Jose Nunez
Subject: RFP Documents

We noticed that in the RFP documents being put together by Baker, there are Appendices with our
meeting minutes with you, USACE and consultants, a copy of the DHS presentation on fence segments
along the entire border, sign in sheets, emails, etc. These are not relevant to the RFP and future Design
-Build contractor.

Thanks
Unni

Date:                 Wed Aug 23 2017 20:19:54 EDT
Attachments:

Bcc:
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From:            
                      
                      
To:                 
                         <padinare.unnikrishna@ibwc.gov>
Cc:                     Jose Nunez <jose.nunez@ibwc.gov>;
                       
                       

Subject:             RE: DHS Projects in Lower Rio Grande Valley

Unni-here you go.

Thanks,

, P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Wednesday, September 20, 2017 5:13 PM
To: 
Cc: Jose Nunez <Jose.Nunez@ibwc.gov>
Subject: DHS Projects in Lower Rio Grande Valley

This is a follow up to our phone conversation this Monday Sep 18th. Please send us the draft
alignments for the fence segments in the mile 

Thanks

Unni

Date:                 Wed Sep 20 2017 21:41:09 EDT
Attachments:     MR RGV FY18 v3.pdf

Bcc:

Page 869 of 1286

BW23 FOIA CBP 012378

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b)(7)(E) (b)(7)(E)





At the end of the conference call we had with Baker yesterday to discuss the remaining review
comments for the various fence replacement projects, I learned that Baker plans to start the modeling
for the mile  They requested a meeting date to discuss the
modeling methodology for  They said that they have been provided the proposed fence
alignments and some fence segments will be in the floodplain 

Please provide us with additional information and schedule on the projects for 

Thanks

Unni
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From:              
                       
                       
To:                     Padinare Unnikrishna
                         <padinare.unnikrishna@ibwc.gov>;
                        
                        
Cc:                     Jose Nunez <jose.nunez@ibwc.gov>

Subject:             RE: CBP MOA for border tactical infrastructure

Thanks Unni

We will review and get back in touch.

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Wednesday, September 6, 2017 5:56 PM
To:

Cc: Jose Nunez <Jose.Nunez@ibwc.gov>
Subject: CBP MOA for border tactical infrastructure

Please find attached the draft MOA along with comments from our Legal. After you and your Legal have
reviewed the document, let us schedule a conference call to go over any discussion points.

Thanks

Date:                 Thu Sep 07 2017 17:27:56 EDT
Attachments:

Bcc:
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Unni
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Please advise of encroachments on the east end of the fence that you know of.   We have informed
Mexico of the ones west of the POE.

Thanks,

Steve

Steve Smullen

Area Operations Manager

          IBWC, U.S. Section

                   San Diego Field Office

(619) 662 - 7601

(619) 662 - 7607 Fax

                                                "Excellence Through Teamwork"

>>> Jose Nunez <jose.nunez@ibwc.gov> 9/26/2017 12:21 PM >>>

CBP Team:

We sent the Mexican Section letters respectfully asking for their assistance with removing these
encroachments. I am not sure how many, if any, have been removed to date. Thanks

Jose

Sent from my iPhone

> On Sep 26, 2017, at 11:03 AM, wrote:
>
> I believe has these already
>
> Sent using OWA for iPhone
> ________________________________________
> From:
> Sent: Tuesday, September 26, 2017 1:59:42 PM
> To: Jose Nunez
> Cc: ; Padinare Unnikrishna;
> Subject: [EXTERNAL] RE: Encroachments, Border Fence Projects
>
> Yes-there are several locations on west and east end of the project where there appears to be
Mexican structures connected to or relying on the existing fence for structural support. If you'd like I can
set up a webex meeting and show you the locations we know of and are concerned about.
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>
>  P.E., PMP, Chief Engineer
> Border Patrol & Air and Marine (BPAM) PMO
> LMI Contractor
> Mobile:
>
>
>
> -----Original Message-----
> From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
> Sent: Tuesday, September 26, 2017 1:33 PM
> To:
> Cc: ; Padinare Unnikrishna
<Padinare.Unnikrishna@ibwc.gov>
> Subject: Encroachments, Border Fence Projects
>
>
>
> As you may be aware, we are working with our Mexican counterparts to remove the encroachments
that CBP reported along the international boundary line in California. Please
advise if any of these encroachments are in the way of erecting border fences in this area. Thanks
>
> Jose
>
> Sent from my iPad
>
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From:                 Anna Morales <anna.morales@ibwc.gov>
To:                     Jose Nunez <jose.nunez@ibwc.gov>
Cc:                
                     
                     
                     
                     
                     
                       ; Padinare
                         Unnikrishna <padinare.unnikrishna@ibwc.gov>; Steve Smullen
                         <steve.smullen@ibwc.gov>;
                       

Subject:             Re: Encroachments, Border Fence Projects

None have been removed in 

Anna Morales
Area Operations Manager
USIBWC
Yuma Field Office
Sent from my iPhone

> On Sep 26, 2017, at 11:21 AM, Jose Nunez <jose.nunez@ibwc.gov> wrote:
>
> CBP Team:
>
> We sent the Mexican Section letters respectfully asking for their assistance with removing these
encroachments. I am not sure how many, if any, have been removed to date. Thanks
>
> Jose
>
> Sent from my iPhone
>
>> On Sep 26, 2017, at 11:03 AM,  wrote:
>>
>> I believe Steve Smullen has these already
>>
>> Sent using OWA for iPhone
>> ______
>> From:
>> Sent: Tuesday, September 26, 2017 1:59:42 PM
>> To: Jose Nunez
>> Cc:  Padinare Unnikrishna;
>> Subject: [EXTERNAL] RE: Encroachments, Border Fence Projects
>>
>> Yes-there are several locations on west and east end of the project where there appears to be
Mexican structures connected to or relying on the existing fence for structural support. If you'd like I can
set up a webex meeting and show you the locations we know of and are concerned about.
>>
>>  P.E., PMP, Chief Engineer

Date:                 Tue Sep 26 2017 15:05:38 EDT
Attachments:

Bcc:
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>> Border Patrol & Air and Marine (BPAM) PMO
>> LMI Contractor
>> Mobile:
>>
>>
>>
>> -----Original Message-----
>> From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
>> Sent: Tuesday, September 26, 2017 1:33 PM
>> To:
>> Cc: ; Padinare Unnikrishna
<Padinare.Unnikrishna@ibwc.gov>
>> Subject: Encroachments, Border Fence Projects
>>
>>
>>
>> As you may be aware, we are working with our Mexican counterparts to remove the encroachments
that CBP reported along the international boundary line in California. Please
advise if any of these encroachments are in the way of erecting border fences in this area. Thanks
>>
>> Jose
>>
>> Sent from my iPad
>>
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From:                 Jose Nunez <jose.nunez@ibwc.gov>
To:                  
                       
                       
Cc:                  
                       
                       
                       
                       ; Padinare
                         Unnikrishna <padinare.unnikrishna@ibwc.gov>;
                     
                     

Subject:             Re:  Mile Fence Replacement Project Corrected Final (100%) RFP
Submittal

Sounds like a plan. Thanks

Sent from my iPhone

> On Aug 23, 2017, at 7:06 PM, > wrote:
>
> -that's fine. If any of your comments impact the RFP we will issue an addendum as we can't
delay the release of the DB RFP.
>
> Best,
>
>
>  PE
> LMI
> BPAM Chief Engineer
>
> Sent from Samsung Galaxy
> ________________________________________
> From: Jose Nunez
> Sent: Wednesday, August 23, 2017 4:40:02 PM
> To:  Padinare Unnikrishna
> Cc:
> Subject: Re: Mile Fence Replacement Project Corrected Final (100%) RFP Submittal
>
>
>
> It is unreasonable for the USACE to expect us to drop everything and review their submittal(s) in less
than 8 hours. The current agreement that we have allows us three (3) calendar days. We would like to
have this review period extended for the agreement that is currently being drafted. Regards,
>
> Jose
>
>>>> Padinare Unnikrishna 8/23/2017 1:25 PM >>>
>
>

Date:                 Wed Aug 23 2017 21:16:08 EDT
Attachments:

Bcc:
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>
> We received the 100% submittal for  today (Aug 23) and  said that we would
provide review comments by Friday Aug 25th.
> , USACE called him and said that they need the comments by COB today. We are
trying to meet that deadline.
>
> Please have USACE give us a couple of day for our reviews. I thought that was what we discussed.
> Our staff have our regular work, meetings, etc. to attend to and quick turn around like this is difficult.
>
> Thanks
> Unni
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